TIMETABLE AND ACTION PLAN for MEETING ON_12.04.19

ACTIVITY

Development of Wildflowers Areas

1. Ask Council permission to go ahead with wildflower planting on
Green

2. Scarify Compartment 2 to prepare for planting
Provide signage to explain what’s happening
Leaflet local residents to explain what is happening.

3. Planting of annual seeds on Compartment 2 on 25.04.19
-Order seeds/provide signage and seeds, any necessary equipment

4. Alert local press to planting on Green on 25.04.19 - and of
overall development plans for the Green

5. September 2019 - “haymaking” of wildflower area — allow to
dry — spread seeds

ACTION TO BE TAKEN/BY WHOM/WHEN

Geoff German to phone Council — a.s.a.p.

Izzy Knight and volunteers -19.04.19

Nikki Gammans

Geoff and Celia/Jane — prior to 19.04.19

Cathy to involve Hythe Home-ed John Muir group to help

Nikki Gammans/lzzy Knight — 25.04.19
Cathy to involve Hythe Home-ed John Muir group to help

Looker/Twitter — Nikki Gammans

Hythe/Folkestone Herald — Geoff German

Hythe Live — Cathy German

Big Ideas and Hythe Environmental Forum webpage -George

HGPS website — inform David Horton — Lynne

Prepare “vision statement” to share with press — Celia

See Clive at Artwrite about printing leaflets — to inform local residents about
overall plan — Lynne

Inform Green Councillors about overall plan — Geoff

Nikki and lzzy to organise

Cathy and John Muir group to help

Celia to approach Hythe Bay School to see if they would like to be involved
Publicity as above *




ACTIVITY

6. September 2019 — Compartments 1, 5 and 6 to be prepared for
planting of perennial wildflower seeds and bulbs

7. Planting of wildflower seeds and bulbs

8. Commencement of work on Compartments 3 and /or 4 — as per
the advice of Stephen Bailey

9. On-going monitoring and management of wildflower areas

10. On-going plan to develop, monitor and manage Compartments
3 and 4 as per the Management Plan

To be planned at a later date under the supervision of Nikki and lzzy.

To be planned at a later date under the supervision of Nikki and lzzy.

To be planned at a later date under the supervision of Stephen Bailey and
John Skinner

To be detailed at a later date following the advice of Nikki Gammans and lzzy

To be detailed at a later date following the advice of Stephen Bailey and
John Skinner




